Is E-commerce A Disruptive Innovation?
An Analysis of the Belgian Fashion Retail Industry

The aim is to examine whether or not E-commerce can be categorized as a disruptive
innovation according to the theory popularized by Christensen (1997) within the Belgian
fashion retail industry and what the impact has been of its incumbent firms.
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Impact on Firm-Level Impact on Industry-Level

E-commerce also affected the
industry as market conditions
changed and competition
intensified. Pure online players
are competing aggressively
on price and convenience. The
shopping culturehasundergonea
shift as online shopping became
unimaginable in the eyes of the
consumers.

E-commerce has offered fashion
retailers the possibility to add an online

sales channel leading to a multi-channel
approach. This had a disruptive effect

on the business model of the firm as — ~
to another type of organization with
different logistics, digital workforce,

and reallocation of financial resources

was needed.

E-commerce is Disruptive

E-commerce changed the Belgian fashion retail
industry composition as its incumbents are losing
market share to the disruptive entrants.
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