
De belangrijkste factoren binnen 

supply chain netwerk design

Cederic Franssen

Master Handelswetenschappen 2020-2021 -

Promotor: Dr. Tabitha Maes

Supply Chain Management

Supply chain vs supply chain netwerk

Supply chain strategie

- Missie

- Visie

- Product specificaties

- Markt/sector

Lean

Agile

Green

- Controle en benchmarking

- Service level

- Kosten & opbrengsten

- Kwaliteit 

- Beschikbaar budget 

- Capaciteit van het netwerk

- Te behalen service level

Supply chain variabelen
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Supply chain drivers

Supply chain beperkingen

SC Strategie

SC Beperkingen

Netwerk modellen
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Supply chain netwerk design

Facility location modellen

Responsive

Sustainable

Doel facility location modellen:

- Locatiebepaling optimaliseren

- Effectiviteit en efficiëntie

Beschikbare locaties Optimale locaties

Soorten facility location modellen:

- Location covering model

- Capacitated facility location model

- Hierarchical facility location model

- Closed loop supply chain model

Supply chain 

netwerk

Supply chain


