
Small LMIs

response to

datafication tech

Sustained

practices

Disruptive

practices

Improving existent

services

Automating basic

processes

Proactively looking for

digital solutions

Shift of mindset towards

new technologies

All companies are engaging in some form of sustained practices 

to remain competitive

LMIs value the human factor in the recruitment process highly, often

resulting in risk-aversity towards datafication technologies

LMIs focusing on lower profiles are adapting their internal systems to

more effectively engage with datafication technologies

The limitations of being a small LMI are solved through open innovation

strategies by engaging with external actors
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Background

Labour market intermediaries (LMI)

Job placement of candidates

Efficient service for filling

vacancies of clients

LMIs are entities that broker the

relationship between candidates

and clients

Profiling models driven by

artificial intelligence and

machine learning reducing

the workload of consultant

through automation of many

recruitment services

Datafication tech
Investment large companies

HR tech companies/startups

Impact on smaller LMIs

Methodology




14 qualitative interviews

<250 

employees

LMIs in 

Flanders

Managerial

actors

Data analysis focused on the identifcation of

strategies and methods that these managers

are undertaking to remain competitive with

the appearance of datafication technologies

Data analysis and results

Conclusion

Full-fledged strategy for SMEs on how to engage with

datafication tech successfully

Perfect representation of how all the small LMIs in the labour

market are responding

Form a better understanding of how smaller players accustomed

to traditional practices are responding to datafication technologies
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THREATHENED
Mixture of sustained and

disruptive practices


