Abstract
Background: The Belgian prosecutor office has introduced a reform aimed at reducing recidivism. To improve deterrence, alternative disposition modes are used, collaboration with partners incentivized, and disposition times shortened. The interventions are expected to improve certainty and immediacy of punishment (key concepts embedded in theories of deterrence), hence decreasing offenders’ future proclivity for crime. The reform was introduced in a staggered fashion by means of a pilot program in two police zones.
Research questions: The main research question is whether the reform impacted the propensity for reoffending. I further analyze temporality of effects, mechanisms (to what extent are lower recidivism rates caused by accelerated procedures and alternative sanctioning possibilities?), heterogeneity among subsamples, and impact on total crime numbers.
Methodology: The staggered implementation provides an excellent opportunity to analyze changes in recidivism rates in treatment police zones relative to non-treated police zones before and after reform implementation. I use a classic differences-in-differences model and event-study model to assess the evolution of relative recidivism rates while controlling for fixed differences across police zones and time trends.
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