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Methodology

Theoretical Framework & Hypotheses

Motivation Research Question

Family firm

IT capabilities
• IT infrastructure

• IT business spanning

• IT proactive stance

CEO Family Status

▪ Non-family CEO: Straightforward

▪ Family CEO: Mixed gamble

Losses for 
the family

Gains for the 
business

Generational Stage

▪ First versus later generation

Immediate 
Consumption

Long term 
investment

SAMPLE CEOs of private Belgian family firms

DATA Questionnaire + Financials

METHOD Regression analysis

Contributions

How do the CEO's educational background

and age influence the IT capabilities of a 

private family-owned firm, considering the 

moderating effects of the CEO’s family status

and the firm's generational stage?

• To the family business literature by focusing on 

the digitalization of private family firms and its drivers

• To the digitalization literature by focusing on 

individual-level drivers of IT capabilities and by 

integrating the mixed gamble theory

• IT capabilities are essential

• What about their drivers?

• Gap Individual-level drivers

• Focus Characteristics of the CEO (central 

decision-maker)

• Gap Private family firms

• Focus Family context as moderator

higher educated
better understanding of IT 

(and its value)
more likely to consider IT as a 

valuable resourceCEO 

Education

CEO Age
younger CEOs

more familiar with IT and more 
open to innovation

more likely to consider IT as a 
valuable resource


