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Site managers, experts,
and key stakeholders.
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COMPARATIVE RESULTS 

EXPLORATION OF THE CONCEPT OF
INNOVATION DISTRICTS

SUSTAINABILITY INITIATIVES IN
INNOVATION DISTRICTS

RESEARCH QUESTION

INTRODUCTION
Innovation districts are emerging as powerful engines of sustainable urban transformation. This research explores
and compares two European innovation districts, Tech Lane Ghent Science Park and High Tech Campus Eindhoven
(HTCE), to understand how they implement sustainability across four key dimensions: waste reduction, energy
efficiency, CO₂ emissions, and mixed-use development. This research also examines how these initiatives are
governed and how stakeholders perceive them.
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WHAT SUSTAINABILITY INITIATIVES ARE IN PLACE AT TECH LANE
GHENT AND HIGH TECH CAMPUS EINDHOVEN, AND HOW DO THEY
COMPARE ACROSS WASTE REDUCTION, ENERGY EFFICIENCY, CO₂

EMISSIONS, AND MIXED-USE DEVELOPMENT?
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RECOMMENDATIONSPERCEPTION BARRIERS

METHODOLOGY

KEY INSIGHTS 

HTCE EXCELS IN TOP-DOWN
INFRASTRUCTURE; TLG LEADS IN
PARTICIPATORY GOVERNANCE.

MUTUAL LEARNING: HTCE CAN ADOPT TLG’S
COMMUNITY ENGAGEMENT; TLG CAN LEARN
FROM HTCE’S STRATEGIC COORDINATION.

HYBRID FUTURE: BLENDING STRUCTURE
WITH PARTICIPATION BOOSTS INNOVATION
DISTRICTS’ SUSTAINABILITY IMPACT.
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