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01 Introduction 03 Methodology

e Mid-sized firms (€50M-€1B revenue) are under Analytic induction qualitative research strategy
¥

innovation and enhance competitive advantage, Provisional 08 semi-  Managers from  Germany,

increasing pressure to innovate, yet they face

significant barriers. % n !
e CVC offers a strategic means to foster

¢

model structured  mid-sized firms,  Belgium

but investing directly in startups requires N VC experts

substantial resources.

02 Objective 04 Results

How mid-sized companies overcome size-related A refined and enriched model is illustrated as below.
consfraints when setting up equity-based
collaborations with startup ventures?

Family firms’

Economic volatility new generations

+ +

Non-financial
characteristics '
o Risk aversion

Size-related constraints’
e Limited financial resources

e Limited talents, expertise Indirect

and networks
CvC
Adoption

Mitigation mechanisms ?
e Startup engagement
enhancement
e Added-value for investors
e Investor influence enhancement
e Focused investment strategy

Outcomes

e Strategic outcomes: Learning,
building networks, scanning new
technologies, and market trends

e Financial returns commitment

e Follow-up alliances: co-piloft,
venture clienting, acquisition,
el

Concerns '
e Reduced control
e Misalignment with strategic goals
e Limited startup engagement

05 Conclusion

Indirect CVC ofters mid-sized tirms a viable innovation path
e |t helps overcome size-related constraints and risk aversion. It's a win-win
e Key concerns can be mitigated through targeted : .
mechanisms. situation
e Most eftective when firms’ goals align with the outcomes of for all parﬁes
indirect CVC.
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