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Introduction 

Family businesses face unique challenges when determining the optimal financing strategy that 

aligns with their various family business goals. Despite the importance of this issue, the literature 

on the potential impact of the multidimensional family business goals (Basco, 2017) on financing 

preferences, particularly regarding innovative financing forms, remains unstudied (Schickinger et 

al., 2018).           

 In family firms, the owning family's concentrated ownership position grants significant 

discretion in setting business goals based on their unique desires (Mazzi, 2011). Family firms 

pursue both financial and non-financial objectives (Motylska-Kuzma, 2017; Vandemaele & 

Vancauteren, 2015), and these goals can impact their financing preferences (Koropp et al., 2014). 

More specifically, empirical research shows that organizational identification, family goals, 

attitudes, and norms toward external financing influence behavioral intentions and financing 

preferences (Achleitner et al., 2009; Koropp et al., 2014; Neckebrouck et al., 2016; Schickinger et 

al., 2018). Other studies highlight preferences for debt, equity, or family capital (Jansen et al., 

2023) but often overlook how family goals translate into preferences for innovative financing 

methods, such as entrepreneurial finance, and deviate from traditional financial theories (e.g., 

pecking-order theory (Myers, 1984)). Therefore, this study investigates how family business goals 

shape the financing preferences of family firms’ finance teams for less traditional sources. Drawing 

on the multidimensional nature of family business goals, which encompass both economic and 

non-economic orientations, as well as family and business goals (Basco, 2017), we hypothesize 

that these goals significantly influence the preference for entrepreneurial finance (e.g., private 

equity, venture capital, business angels, etc.) in family firms. Our research focuses on the team 

level, as financing decisions in family firms are typically made jointly by the family firms’ finance 



team, including the CEO, CFO, and key family members (Cordoba et al., 2024; Feltham et al., 

2005; Michiels & Molly, 2017). Since these members hold diverse individual goals and 

perspectives, their interactions are crucial in shaping a family’s financing preferences. 

Specifically, we investigate how family business goals shape the financing preferences of family 

firms’ finance teams.          

 This study contributes to family business research in two key ways. First, it expands the 

focus beyond socio-emotional wealth (SEW) by incorporating a multidimensional framework that 

considers family and business goals, as well as economic and non-economic goals (Basco, 2017). 

In addition, we extend the insights of Basco (2017) by integrating the multidimensionality of 

family business goals into a financial perspective, considering the family's financing preferences. 

Second, by analyzing financing preferences at the team level, this study highlights the collective 

nature of financial decision-making in family firms and the importance of considering their goals 

as a team (Michiels & Molly, 2017; Motylska-Kuzma, 2017). 

Theoretical background 

Basco (2017) and Kotlar and De Massis (2013) state that multiple and competing goals enter the 

decision processes of family firms, not only those focusing on socio-emotional wealth (SEW). 

Basco (2017) classifies goals as multidimensional constructs combining two scales: economic 

versus non-economic orientation and family versus business goals. While research has been 

conducted on the impact of family-centered non-economic goals (i.e., SEW goals) on capital 

structure decisions and preferences within family firms (Chrisman et al., 2012; Chrisman et al., 

2013; Molly et al., 2019), the multidimensionality of family business goals and their impact on 

family firms’ financing preferences has not been studied before. Furthermore, the Upper Echelons 

Theory (Hambrick & Mason, 1984) explains that top management teams significantly influence 



firms' strategic decisions and preferences. In the context of family firms, we consider that the 

family firms’ finance team significantly influences the firms’ strategic decisions and preferences, 

especially financing preferences, through family business goals. By integrating the Upper 

Echelons Theory and the multidimensionality of those goals, we argue that the family business 

goals of family firms’ finance teams are crucial in shaping their financing preferences.  

 Based on the existing literature, we hypothesize that family firms’ finance teams with a 

higher focus on family-centered non-economic goals have a lower preference for entrepreneurial 

financing forms because they might be reluctant to hand over (part of) the control of the family 

firm (Achleitner et al., 2009; Croci et al., 2011). Similarly, family firms’ finance teams with a 

higher focus on family-centered economic goals have a lower preference for entrepreneurial 

finance forms because they concentrate on family financial security, family security, and income 

(Basco, 2017), making them more risk-averse toward risky, innovative financing forms, such as 

private equity (Achleitner et al., 2009; Gómez-Mejía et al., 2007; Schickinger et al., 2018). The 

lower preference for entrepreneurial finance is also posited for business-centered non-economic 

goals because family firms depend more on internally generated capital (e.g., retained earnings) to 

ensure their operational goals, product and service development, and survival (Daskalakis et al., 

2013; Poutziouris, 2001). In contrast, family firms’ finance teams with a higher focus on business-

centered economic goals have a higher preference for entrepreneurial finance forms because they 

focus on financial and economic outcomes (Basco, 2017), which might suggest that they prefer 

company growth and investments, therefore, prefer long-term debt (e.g., venture debt) and external 

equity (Achleitner et al., 2009; Daskalakis et al., 2013; Romano et al., 2001).  

 

 



Methodology 

To test the hypotheses, we target a sample of family CEOs/CFOs, nonfamily CEOs/CFOs, and key 

influential family members (i.e., family firms’ finance team) with a central focus on Belgian 

privately held family firms. The sample size is expected to be around 200. The data collection 

consists of survey-based research with questions regarding the financing preferences toward 

entrepreneurial finance and their goals individually and as a team. This allows data to be collected 

from a large sample of private family firms. The survey is structured as follows: First, the 

respondents fill in on a five-point Likert scale how important each family business goal item is 

(anchored at 1 = very little importance to 5 = extremely important). These family business goals 

‘items’ are abstracted from the study of Basco (2017), more specifically, the multidimensionality 

framework of family business goals (economic vs. non-economic, family vs. business orientation). 

Second, there will be a list of all types of finance forms, including entrepreneurial finance forms, 

such as private equity, venture capital, etc., and more traditional financing forms, including 

retained earnings, bank debt, etc., where respondents can opt for their preferred financing forms. 

In addition, we are still optimizing the survey with additional elements, such as the proportion of 

importance given to the chosen preferred financing forms.      

 After data collection, we first abstract the descriptive statistics and correlations to 

summarize financing preferences across different family firms’ finance teams and identify initial 

patterns between the family business goals and financing preferences. Additionally, we use 

multiple regression to test how family business goals predict financing preferences. Thereafter, we 

employ Ordinary Least Squares (OLS) (Basco et al., 2022) to explore the relationship between 

family business goals and the financing preferences of the family firms’ finance team while 



controlling for firm size, company age, industry, ownership structure, generational stage, and 

financial performance.   

Potential Contributions 

This research idea is still under development. We are currently further developing the arguments 

for the hypotheses and concretizing the methodological aspects. To conclude for now: With this 

research project, we aim to contribute to the multidimensionality of family business goals through 

a financial perspective. In addition, this research employs a distinct and multifaceted approach, 

focusing on the team level in a familial and financial context. The team context is highly relevant 

in family firms where financing decisions are taken centrally and collectively. Additionally, our 

results have practical implications for family managers, highlighting the importance of 

understanding how family business goals determine financing decisions and preferences in family 

firms where the family has decision-making power. However, this research has a limitation in that 

we examine the intention/preference for a particular form of finance and do not delve deeper into 

the actual use of these forms. On the other hand, this also has benefits, as we better frame the 

demand effect from the applicant's perspective (i.e., the family firm's finance team) and thus do 

not include supply and demand. Future research can dive deeper into both the supply and demand 

sides in the context of using innovative financing sources. 

References 

Achleitner, A.-K., Lutz, E., & Schraml, S. (2009). Influence of internal factors on the use of equity-

and mezzanine-based financing in family firms. CEFS working paper series.  

Basco, R. (2017). “Where do you want to take your family firm?” A theoretical and empirical 

exploratory study of family business goals. BRQ Business Research Quarterly, 20(1), 28-

44. https://doi.org/https://doi.org/10.1016/j.brq.2016.07.001  

Basco, R., Hair Jr, J. F., Ringle, C. M., & Sarstedt, M. (2022). Advancing family business research 

through modeling nonlinear relationships: Comparing PLS-SEM and multiple regression. 

Journal of Family Business Strategy, 13(3), 100457.  

https://doi.org/https:/doi.org/10.1016/j.brq.2016.07.001


Chrisman, J. J., Chua, J. H., Pearson, A. W., & Barnett, T. (2012). Family Involvement, Family 

Influence, and Family–Centered Non–Economic Goals in Small Firms. Entrepreneurship 

Theory and Practice, 36(2), 267-293. https://doi.org/10.1111/j.1540-6520.2010.00407.x  

Chrisman, J. J., Sharma, P., Steier, L. P., & Chua, J. H. (2013). The Influence of Family Goals, 

Governance, and Resources on Firm Outcomes. Entrepreneurship Theory and Practice, 

37(6), 1249-1261. https://doi.org/10.1111/etap.12064  

Cordoba, I., Iturralde, T., & Maseda, A. (2024). Family firms unveiled: Navigating their distinctive 

investment and financing decisions. European Research on Management and Business 

Economics, 30(2), 100247. https://doi.org/https://doi.org/10.1016/j.iedeen.2024.100247  

Croci, E., Doukas, J. A., & Gonenc, H. (2011). Family Control and Financing Decisions. European 

Financial Management, 17(5), 860-897. https://doi.org/https://doi.org/10.1111/j.1468-

036X.2011.00631.x  

Daskalakis, N., Jarvis, R., & Schizas, E. (2013). Financing practices and preferences for micro and 

small firms. Journal of Small Business and Enterprise Development, 20(1), 80-101. 

https://doi.org/10.1108/14626001311298420  

Feltham, T. S., Feltham, G., & Barnett, J. J. (2005). The dependence of family businesses on a 

single decision‐maker. Journal of small business management, 43(1), 1-15.  

Gómez-Mejía, L. R., Haynes, K. T., Núñez-Nickel, M., Jacobson, K. J., & Moyano-Fuentes, J. 

(2007). Socioemotional wealth and business risks in family-controlled firms: Evidence 

from Spanish olive oil mills. Administrative science quarterly, 52(1), 106-137.  

Hambrick, D. C., & Mason, P. A. (1984). Upper Echelons: The Organization as a Reflection of Its 

Top Managers. The Academy of Management Review, 9(2), 193-206. 

https://doi.org/10.2307/258434  

Jansen, K., Michiels, A., Voordeckers, W., & Steijvers, T. (2023). Financing decisions in private 

family firms: a family firm pecking order. Small Business Economics, 61(2), 495-515. 

https://doi.org/10.1007/s11187-022-00711-9  

Koropp, C., Kellermanns, F. W., Grichnik, D., & Stanley, L. (2014). Financial Decision Making 

in Family Firms. Family Business Review, 27(4), 307-327. 

https://doi.org/10.1177/0894486514522483  

Kotlar, J., & De Massis, A. (2013). Goal Setting in Family Firms: Goal Diversity, Social 

Interactions, and Collective Commitment to Family–Centered Goals. Entrepreneurship 

Theory and Practice, 37(6), 1263-1288. https://doi.org/10.1111/etap.12065  

Mazzi, C. (2011). Family business and financial performance: Current state of knowledge and 

future research challenges. Journal of Family Business Strategy, 2(3), 166-181.  

Michiels, A., & Molly, V. (2017). Financing Decisions in Family Businesses: A Review and 

Suggestions for Developing the Field. Family Business Review, 30(4), 369-399. 

https://doi.org/10.1177/0894486517736958  

Molly, V., Uhlaner, L. M., De Massis, A., & Laveren, E. (2019). Family-centered goals, family 

board representation, and debt financing. Small Business Economics, 53(1), 269-286. 

https://doi.org/10.1007/s11187-018-0058-9  

Motylska-Kuzma, A. (2017). The financial decisions of family businesses. Journal of Family 

Business Management, 7(3), 351-373.  

Myers, S. C. (1984). The Capital Structure Puzzle. The Journal of Finance, 39(3), 574-592. 

https://doi.org/https://doi.org/10.1111/j.1540-6261.1984.tb03646.x  

https://doi.org/10.1111/j.1540-6520.2010.00407.x
https://doi.org/10.1111/etap.12064
https://doi.org/https:/doi.org/10.1016/j.iedeen.2024.100247
https://doi.org/https:/doi.org/10.1111/j.1468-036X.2011.00631.x
https://doi.org/https:/doi.org/10.1111/j.1468-036X.2011.00631.x
https://doi.org/10.1108/14626001311298420
https://doi.org/10.2307/258434
https://doi.org/10.1007/s11187-022-00711-9
https://doi.org/10.1177/0894486514522483
https://doi.org/10.1111/etap.12065
https://doi.org/10.1177/0894486517736958
https://doi.org/10.1007/s11187-018-0058-9
https://doi.org/https:/doi.org/10.1111/j.1540-6261.1984.tb03646.x


Neckebrouck, J., Manigart, S., & Meuleman, M. L. (2016). Working for divergent principals: 

Effects of private equity on employment practices in family firms. Academy of 

management proceedings,  

Poutziouris, P. (2001). The Views of Family Companies on Venture Capital: Empirical Evidence 

from the UK Small to Medium-Size Enterprising Economy. Family Business Review - 

FAM BUS REV, 14, 277-291. https://doi.org/10.1111/j.1741-6248.2001.00277.x  

Romano, C. A., Tanewski, G. A., & Smyrnios, K. X. (2001). Capital structure decision making: A 

model for family business. Journal of Business Venturing, 16(3), 285-310. 

https://doi.org/https://doi.org/10.1016/S0883-9026(99)00053-1  

Schickinger, A., Leitterstorf, M. P., & Kammerlander, N. (2018). Private equity and family firms: 

A systematic review and categorization of the field. Journal of Family Business Strategy, 

9(4), 268-292. https://doi.org/https://doi.org/10.1016/j.jfbs.2018.09.002  

Vandemaele, S., & Vancauteren, M. (2015). Nonfinancial Goals, Governance, and Dividend 

Payout in Private Family Firms. Journal of small business management, 53(1), 166-182. 

https://doi.org/https://doi.org/10.1111/jsbm.12063  

 

https://doi.org/10.1111/j.1741-6248.2001.00277.x
https://doi.org/https:/doi.org/10.1016/S0883-9026(99)00053-1
https://doi.org/https:/doi.org/10.1016/j.jfbs.2018.09.002
https://doi.org/https:/doi.org/10.1111/jsbm.12063

